ARTS
CHEYENNE
STRATEGIC
PLAN

2025-2028

In the fall of 2024, the Arts Cheyenne board
and staff met to complete an update to their 5-
year plan, previous to the one set in 2019, as
well as set a trajectory for the next 5 years.
Upon review, many of the things that Arts
Cheyenne set out to do over 2019-2024 were
accomplished. Those that were not were in
direct correlation to the 2020-2021 Covid
Pandemic and/or a change in course based on
organizational decisions.

BOARD & STAFF
Board

Board President: Steve Knox
Board Vice President: Kris Whitfield
Board Treasurer: Carey Hartmann
Board Secretary: Joe Chenchar
Members-at-large:

Becky Tish

Bria Hammock

Renee Jelinek

Dan Jasperson

J O'Brien

Will Carpenter

Jason Buchanan
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Staff

o Executive Director: Desirée Brothe
e Program Manager: Tati Thompson
e Content Manager: JoLynn Paulsen

MISSION STATEMENT:

‘To create opportunities for community
enrichment through arts and culture
programming and advocacy”

VISION & TAGLINE:
“Creating a vibrant community through the
arts.”

CURRENT ORGANIZATIONAL
STANDING

PROGRAMMING

Over the past 5 years, there were many changes, updates, and
positive momentum to Arts Cheyenne’'s programs, and the
organization now operates effectively under 5 program areas:

» Cheyenne First Friday Artwalk: a monthly event including
13 arts-based venues that feature monthly artists, events,
and activities.

* Cheyenne ArtHaus: A mobile art gallery bringing art and
related programming to area events, schools, and other
activities from May-October each year.

» Cheyenne Arts Celebration: The annual arts festival,
featuring a day of 40+ artist vendors and several local
musicians performing for the Cheyenne community.

* The Cheyenne Creativity Center: a full-fledged community
art center, providing arts education, workshops, gallery and
retail space, and artist studio rentals to area emerging and
professional artists.

* Public Art in Cheyenne, including an MOU with the City of
Cheyenne to oversee maintenance, placement, and other
necessary work to ensure the health of our public art
environment



5 YEAR STRATEGIC OUTLOOK
OPERATIONS

STAFFING
o Ensure that our Executive Director and employees have adequate pay, commensurate with
national and regional standards of wage, and benefits, according to their position

FUND DEVELOPMENT
o Generate robust, successful fund development strategies that include
o Flagship sponsors for key programs
o Endowments and bequests to support operations and programming
o Capital campaign for final location of choice

PHYSICAL LOCATION
o Secure a permanent location for the Creativity Center and Arts Cheyenne administration

PROGRAMMING

CHEYENNE FIRST FRIDAY ARTWALK
e Provide the community with fun, vibrant art experiences year-round
» Create a positive environment for the venues to work together to grow the event

CHEYENNE ARTHAUS
» Implement and maintain an ArtHaus Program Manager to oversee outreach, partnership and
operations of the ArtHaus each season
» Secure statewide partnerships with other arts organizations to include outreach, support,
travel, and enhancement of the statewide arts environment

CHEYENNE ARTS CELEBRATION
» Ensure that the Cheyenne Arts Celebration can become profitable and self-sustaining for the
future
+ Make the Cheyenne Arts Celebration the arts event of the summer

CHEYENNE CREATIVITY CENTER
» Create a performance space at the Creativity Center that can house bookings and smaller
performances
» Create a mentorship program for young and emerging artists in the area
» Create a guest speaker artist series for all areas of arts disciplines
» Continue working with LCCC and LCSD1 on arts education and career development activities

PUBLIC ART PARTNERSHIP
 Work with community partners to help secure arts-related programs, projects, and other
assets
o Create ongoing funding support for public art maintenance, operations, and oversight

ADVOCACY

» Refocus on storytelling:
o Arts Cheyenne organization, individuals involved, the work we do
o Arts professionals, individuals, organizations in the community doing the work
e Create an Art Museum with community partners
« Community educational programming around art collection, advocacy, support
o Encourage Cheyenne towards an environment of support and pride around our arts sectors
» Share the positive well-being and mental health that arts can bring to a community
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